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1 Instructional Leadership

Creating change in the learning culture of a school is a
challenging task. This session will help principals to unpack
their leadership capabilities, understand the breakthrough
model, and begin to create their vision and a framework for
school change.

2 Accountability and Leadership

In order to be successful it is imperative to embrace systemic
accountability and whole school assessment structures. As a
leader it is important to understand and embed assessment
literacy - collecting and reporting analyzing data - in the
school culture. This session will focus on creating systems of
accountability.

3 Capability for Data Driven Instruction

Intervention, monitoring and providing support are key to
student achievement. Learning to lead with organizational
capability for maximizing student outcomes by aligning data
to instruction is the focus of this session.
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School Leadership Series

School leadership is increasingly seen as the key to bringing about large scale reform
aimed at improving educational outcomes. This workshop series is intended for
administrators who wish to develop a school culture and leadership philosophy which
focuses on student learning.

4 Providing Feedback

Ensure appropriate intervention and assistance for all
students by understanding, observing, and providing
feedback to teaching staff on differentiation and instruction.
This session focuses on monitoring teacher success in the
classroom and building teacher capacity to support learning.

Building a Professional Learning
Community

The successful leader understands that building a community
of learners is essential to bringing about sustainable change.
This session focuses on building Professional Learning
Communities to support teacher professional development,
build capacity and support your strategic plan for whole
school change.

Monitoring and Reflecting for
Forward Planning

The final session is designed to review and reflect on the
entire series. Participants will have monitored their progress
along the way in order to reflect on both individual leadership
and school goals for forward planning.

*

Workshops concepts are best put into action in the classroom
when coupled with in-school consultancy days. We
recommend 10 days infused between the workshop sessions.
Please contact Bill McConnell, at 212-731-8400 to discuss
consultancy days.
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